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Dibbs Consulting Services

With over 10 years of operational management and
strategic leadership experience, Dibbs Consulting can
help your small business reach its full potential.

Small business focus

Our service is designed especially for small businesses that are
looking to grow and develop but don’t know the next move. We are
not expensive management consultants with a heavy corporate feel,
but hands-on partners in operational and strategic success.

We don’t work with large, corporate organisations, but pride
ourselves on a deep understanding of the unique and personal
challenges faced by small business owner-operators.

It doesn’t matter what field your business is in because we will spend
quality time understanding how it works before we start. We work
alongside you and your team with probing questions and detailed
observations of your business as the basis of our analysis and
advice.

Our major strengths
Operational excellence
We specialise in reviewing and implementing the operational
processes of your business. This includes:
e Workflow, process and procedure review
Cost effective and efficient techniques
Human resource motivation and management
Information technology systems and solutions
Financial management understanding

Strategic leadership
An effective business needs direction and goals. Our methods of
strategic leadership can help you with:
e Devising mission, vision, value and target statements
e Constructing strategic plans and implementation plans to
ensure outcomes are delivered
e Target setting and Key Performance Indication management
e Reporting and monitoring solutions
e Budgeting and forecasting

We can also assist with:
e Event management
e Bespoke software and hardware solutions
¢ Online presence

So if you are a small business owner looking for a cost effective way
to get some professional advice on the next step, get in touch today.
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